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We very much welcome the ICI Committee’s report into the circumstances surrounding the 
closure of the Forth Road Bridge following the identification of a steelwork defect in early 
December 2015. Whilst Transport Scotland agrees with the majority of the findings, we wish to 
provide additional comments in an effort to provide the committee with further assurance. 
Events on the evening of 03 December were fast moving with evidence emerging of the need to 
consider a full closure of the Forth Road Bridge to avoid further structural damage.  Although 
Amey presented their recommendation to Transport Scotland officials, with a view to full closure 
at 6 pm, Transport Scotland were assured that an immediate decision was not required and that 
we had time to fully consider the recommendation and brief Scottish Ministers.  Amey were able 
to provide this assurance because: 
 

1) they had already taken action to reduce the loading on the bridge by 50% by closing the 
southbound carriageway on 01 December, and  

2) they knew traffic and wind loading overnight would be acceptably low.  
 
For the avoidance of doubt, Amey has ultimate responsibility for closing the bridge and retain the 
same powers as FETA had to close the bridge should there be an immediate concern. For 
example, during periods of high winds Amey apply restrictions independent of Transport 
Scotland and Scottish Ministers, who are advised subsequently after the event and in 
accordance with agreed and audited operational procedures.  We strongly believe these 
operational procedures are fit for purpose but as with all significant incidents we will undertake a 
full debrief into the incident and an evaluation of the Travel Plan and its impacts on travel 
behaviours. 
 
Notwithstanding this we have already learned lessons. Valuable information has been gathered 
on operating travel plans, including providing reliable journey times and encouraging behavioural 
change by promoting use of public transport and car sharing.  Wholly unexpected major events 
such as the closure of the Forth Road Bridge can give rise to loss of network issues that require 
to be managed on several levels and not just the technical repair solution.  We have already 
concluded that it is vital to have a flexible collaborative response that allows all parties to focus 
on public safety, network availability and minimising impacts.  A proactive communications plan 
is also essential to keep all road users apprised and able to plan their journeys. 
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As the Committee is aware, particular engineering experiences emerged, and over the next 18 
months Transport Scotland and Amey will be sharing relevant information with the international 
bridges community, as a contribution to the mitigation of risks faced, as well as with our 
colleagues in Scotland’s roads authorities (via SCOTS) and commercial engineering sector. 
 
Once Transport Scotland has been able to reflect fully on the operational and asset 
management aspects of the closure and associated learning points, we would certainly be able 
to provide an update to the successor Committee.  
 
I am copying this letter to Mr Steve Farrell, clerk to the ICI Committee.  
 
Yours sincerely, 
 
 
 
 
 
 
HUGH GILLIES 
 
 


